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introduction

My fellow trustees and I are delighted to present our annual report, 
which we think makes really inspiring reading.  Church Action on 
Poverty continues to have an impact greater than our size suggests, 
with our initiatives and campaigns making a real difference to the 
lives of people in poverty and to attitudes in society.
Our Poverty Media Unit continues to empower people living in 
poverty to tell and publicise their stories; we are delighted that so 
much of the impact these stories has been to raise awareness of the 
problems caused by the failure of systems of support.
We have always worked with other organisations, but we are 
finding ourselves becoming more involved in partnership work, 
for example, the End Hunger UK campaign and Your Local Pantry. 
We very much welcome these collaborations, both for the broader 
reach that it gives us and because working with others who share 
our objectives and values helps build energy and enthusiasm in our 
team.
It is clear from this report how hard our staff have been working 
and how effective they are in delivering our charitable objectives; 
we are very proud of what they have achieved and grateful to them 
for their commitment.  There have been some changes over the 
year; we thank those staff members who have moved on to other 
work for all that they have done during their time with us, and 
welcome new people who have become part of the team so quickly 
that it is hard to remember how short a time they have been with 
us.
I would like to thank my fellow trustees for their support and 
commitment over the year.  Trustees’ meetings get through the 
business effectively, but also provide opportunity for a fruitful 
exchange of ideas and insights which combine with input from 
staff to set the direction of travel.  It is the nature of a body of 
trustees that the members change from time to time, and we 
said goodbye to John Weightman and welcomed John Allison-
Walsh.  However, we were devastated in December to learn of the 
sudden death of Adrian Smith, a long-serving member whose 
contributions to our meeting were always valuable, giving a clear 
insight into the issues around living in poverty. We still miss his 
presence and continue to think about his family and friends.
My final, heartfelt thanks goes to our supporters, who have 
continued their amazing generosity to us in these times of 
austerity.  We are encouraged that so many organisations are 
willing to fund the work that we do, but our campaigns and much 
of the cost of maintaining the organisation at its current small 
but effective level is due to donations from individuals and local 
congregations.  Thank you for all your support and encouragement; 
this report demonstrates how your generosity is achieving great 
things.

Alison Jackson, chair of Council of Management

Alison Jackson is chair of Church Action on Poverty’s Council of Management
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��In a country rich in resources, poverty is an injustice that can and 
must be overcome.
��All people have the right to share ‘life in all its fullness’  
(John 10:10). Poverty actively prevents this.
��We believe in the unique value of each person made in the image 
and likeness of God regardless of gender, race, ethnicity, sexuality, 
ability or wealth.
��Poverty is a reflection of a society that places greater value on some 
than on others.
��People living in poverty are the real poverty experts, and have a right 
to influence the decisions that affect their lives.

��Building a more just society 
Reducing the gap between rich and poor; challenging policies and structures which 
create inequality; holding those with power and wealth accountable; enabling people in 
poverty to live more robust and sustainable lives.

��Building capacity to exercise power  
Building the skills, capacity and assets of local people in communities across the 
UK; enabling local communities to have a more effective public voice, and bring 
about change for themselves.

��Building a movement for positive change 
Building strategic alliances; mobilising churches, communities and 
others to come together to drive change.

��Changing public perceptions  
Celebrating positive images of people in poverty and stories of 
how people bring about change; challenging negative media 
representations by communicating the stories and reality of life in 
unequal Britain.

�� Building an effective and sustainable organisation  
Securing the resources to achieve maximum reach and impact; 
being transparent, accountable, creative and sustainable.

our beliefs

our strategic aims
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Mission 
To work with people living in poverty, the 
churches and others to overcome poverty 
in the UK.
Objects

�� To promote and advance the 
education of the public in matters 
relating to poverty and to raise the 
level of awareness and understanding 
of poverty in the United Kingdom.
�� To advance the education of the public 
by promoting research and study into 
poverty and to provide and encourage 
investigation into the problems faced 
by the poor in the United Kingdom 
and to publish the results.
�� To advance the education of the 
public in the part that the churches 
can play in meeting the needs of 
those members of society whose 
development and participation in 
society is impaired by poverty.

These objects have been extracted from 
our Memorandum of Association.

The trustees review the aims, objectives 
and activities of the charity each year. 
This report looks at what the charity has 
achieved and the outcomes of its work in 
the reporting period. The trustees report 
the success of each key activity and 
the benefits the charity has brought to 
those groups of people that it is set up to 
help. The review also helps the trustees 
ensure the charity’s aims, objectives and 
activities remained focused on its stated 
purposes.
The trustees have referred to the 
guidance contained in the Charity 
Commission’s general guidance on 
public benefit when reviewing the 
charity’s aims and objectives and 
in planning its future activities. In 
particular, the trustees consider how 
planned activities will contribute to the 
aims and objectives that have been set.

objectives and activities

The trustees present their report and the independently examined financial 
statements for the year ended 31 March 2018.
Reference and administrative information set out on page 2 forms part of this 
report. The financial statements comply with current statutory requirements, the 
memorandum and articles of association and the Statement of Recommended 
Practice – Accounting and Reporting by Charities: SORP applicable to charities 
preparing their accounts in accordance with FRS 102.
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achievements, performance and beneficiaries
The charity's main activities and who we try to help are described below. All our 
charitable activities focus on the United Kingdom, and are undertaken to further Church 
Action on Poverty Ltd’s charitable purposes for the public benefit.

We are building a more just society
Church Action on Poverty continues to play a leading role in a powerful 
movement within the churches and beyond to build a more just society.

We’re going beyond food banks to help people access good food 
Through our work with communities across the UK, Church Action on Poverty found 
that Your Local Pantry was one of the most effective ways that communities can help 
people to avoid the unjust ‘Poverty Premium’ on everyday essentials. We are now 
working with Stockport Homes, who set up the first Pantry in 2014, to help other 
communities across the UK set up their own Local Pantries. 
A Pantry is a ‘community supermarket’, run by volunteers and stocked largely from 
supermarket surplus produce. They have positive impacts beyond simply providing 
food:

�� Members pay £3.50 per week and are able to choose from a range of groceries, 
normally worth over £15 – saving up to £650 a year. In a 12-month period, more 
than 10,000 visits were made to the four existing Pantries in Stockport, saving 
members  in excess of £128,000. 

�� Pantries reduce the need for charitable food aid, giving people choice and dignity. 
�� They also provide opportunities for socialising and volunteering, and some offer 
advice and support. A massive 100% of Pantry members said that the Pantry 
helped them feel that they belonged to their community. 

We have now launched a toolkit which communities can use to set up their own 
Local Pantries, and we are promoting it across the UK.

We’re working for a UK where no one has to go to bed hungry
We play a lead role in End Hunger UK, a coalition which brings together all of the 
major organisations working for food justice in the UK. We speak out together, 
calling on the Government to step up to the plate with us and take responsibility for 
ensuring that everyone has access to good food in the UK.
The movement to End Hunger grew and expanded this year, and achieved some 
campaign successes:

�� Over 100 people joined us in Westminster for our first national conference, with 
speakers that included MPs and policy-makers.

�� Hundreds of people gathered at regional briefings across the UK, learning more 
about the issues and exploring ways to become actively involved in the campaign.

�� Hundreds of End Hunger campaigners contacted their MPs about holiday hunger, 
building cross-party support for action and persuading the UK Government to 
launch a pilot programme of holiday food and activity clubs. 

�� End Hunger campaigners also persuaded over 80 MPs to support a bill, still 
working its way through Parliament, which would introduce a regular official 
measurement of household food insecurity in the UK.

�� The campaign and our successes received coverage in local, regional and 
national press.
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It is really a safety net as well, 

in case you do have to pay out 

but I’ve got Pantry on Friday, 
“Well, I’ve got to buy this, 

an unexpected item. It’s thinking, 

so I know I will get food in.”
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We enable people with first-hand experience to lead the conversation around 
poverty
We believe they should be seen as the real experts on poverty and its solutions, so 
our Poverty Media Unit works with groups and individuals to amplify their voices.
Above all, this project is about listening to what people have experienced and to 
what message they want others to hear and to learn, in a way that shows change is 
possible.
We work with people to tell stories safely and effectively. Sometimes this involves 
working with journalists we know, to reach a wide audience. In December 2017, for 
instance, we worked with The Northern Echo on an investigation into poverty in 
North East England, which included 10 people’s  stories (see pictures).
We have also worked with BBC Radio Manchester, Channel 4, The Daily Mirror and 
more local newspapers. 
We also use online videos, blogs and social media. In the past year, our Voices From 
The Margins website has shared stories from 105 people from Orkney to Cornwall, 
and 4,800 people have visited the website.

The Northern Echo
The North’s campaigning newspaper

Founded 1870 Issue No 45,777

COMMENT
Poverty is 
happening
THERE is a perception in some quarters that 

people living in relative poverty – defined as 

a household with an income below 60 per cent 

of  the national median – are doing so because 

they are either too feckless or too lazy to im-

prove their lot. 
This week’s special report between The 

Northern Echo and Church Action on Poverty 

should firmly dispel those notions.

It is clear that those who find themselves in 

sudden crisis due to circumstances beyond 

their control face a postcode lottery as to 

whether or not they will get help. The support 

network is fragmented, with charities being 

left to pick up the slack when councils or gov-

ernment departments will not, or can not.

Tomorrow we will set out the stark facts 

which reveal 22 per cent of  North-East resi-

dents are classed as being in relative poverty 

– more than a fifth of  the population. Those 

statistics make plain that working – full time, 

part time or being self-employed – does not pre-

clude people from living on the breadline.

We will also tell the stories of  people in our 

communities who regularly go without eating, 

or survive by selling their possessions.

Projects are under way to provide more help, 

and crucially, these do not involve outside 

third parties coming in and telling people how 

to live their lives. The leaders have first hand 

experience of  poverty and want to empower 

others to make positive changes.

These are welcome, but a bigger, national 

shift is needed. If  the first stage is helping to 

change attitudes towards people in poverty, we 

hope this investigation plays its part. COSTS: The All Party Parliamentary Group on Poverty is focusing on the cost of living, 

writes chairman Kevin Hollinrake

‘We need a 
fairer society’

T
HE Government strategy is all 

around making work pay. It’s 

about the National Living 

Wage, moving towards an actu-

al Living Wage, and I fully sup-

port that. I campaigned on that before I 

came to Parliament because we need a 

fairer society and we need a fair deal for 

the north.
A fairer society means everybody gets a 

decent wage for a decent day’s work, so I am 

delighted to have talked to many ministers 

and I was delighted when the previous chan-

cellor announced the move towards the Na-

tional Living Wage. 
That has had a profound effect on people 

on low incomes, and it means someone on 

the minimum wage is significantly better 

off. If  you take account also of  the higher 

tax thresholds, someone working full time 

on the National Living Wage takes home 

more than £3,800 a year more than in 2010. 

That’s the right way forward. 

People at the bottom for income should pay 

less tax and earn a decent wage for a day’s 

work. 
We now have around 900,000 fewer work-

less households in this country than in 2010 

and that’s a tremendous change in terms of  

the impact on individuals and everybody 

else in their household. 
That’s the right direction of  travel, and in-

come inequality is now at its lowest for 30 

years and the top one per cent of  earners are 

now paying a larger share of  the tax burden 

than at any time in the last 30 years. 

We are seeing a transfer from the wealthy 

to the less wealthy, which is as I believe it 

should be.
Universal Credit is also the right type of  

approach. It’s good that everybody is always 

better off  working more. I’m supportive of  

the principles of  Universal Credit. 

I think the implementation of  some of  the 

rules around it did cause problems and did 

exacerbate the use of  foodbanks. 

I have been to food banks in Malton and 

Pickering and Northallerton and seen that 

first hand, and I have talked to people in 

Citizens Advice, food banks and Job Centres 

and there were definitely problems with 

the roll out of  Universal Credit, but I was 

pleased to see the Treasury has made some 

fundamental changes, which should relieve 

some of  those issues.
I do not think there is a lack of  ambition 

in the Government. Inevitably, our biggest 

domestic and international priority has to 

be a smooth exit from the EU, because that 

process has the potential to cause big dif-

ficulties, so it is understandably taking up 

most of  the Prime Minister’s time. 

I was a bit surprised by the recent social 

mobility commission resignations. Perhaps 

sometimes we are not getting there as fast 

as we would all like, but the direction of  

travel is right. We have to also recognise the 

impact the National Living Wage has had on 

the wider economy. 

THE All Party Parliamentary Group on 

Poverty is focusing at the moment on 

the cost of  living and the costs of  work-

ing and we hope to produce reports next 

year. 
One thing the Government needs to do is 

more affordable housing but also businesses 

can do sensible things in terms of  the pov-

erty premium. It’s totally wrong that people 

in bottom income levels pay premium prices 

for energy, and supermarkets often do ‘three 

for two’ deals, which is great if  you can af-

ford two but not if  you can’t. 

Businesses can also do more to help their 

own workforces and we would like to gath-

er ideas and build a toolkit for employers 

of  ways they can alleviate poverty, such as 

more flexible working, help with travel, or 

hardship funds. 
It’s not just about looking to Government, 

and it’s important we get people’s own voic-

es heard, and do not just deliver solutions 

we feel will work, but that will work on the 

ground. It’s absolutely right that communi-

ties get involved.

We now have around 900,000 fewer 

workless households in this country than 

in 2010 and that’s a tremendous change 

in terms of the impact on individuals and 

everybody else in their household
Kevin Hollinrake
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OPINION

Kevin Hollinrake, 
Conservative MP for Thirsk 
and Malton, chairs the 
All Party Parliamentary 
Group on Tackling Poverty. 
Here, he responds to The 
Northern Echo and Church 
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Action on 
Poverty’s special 
report on the 
hardship facing 
many people in 
the North-East

with
The Northern Echo

COMMENTS: Janet Phillips, far left, with members of Hartlepool Action Lab, which brings together 

local people and organisations to develop solutions to poverty in the town 

 

Picture: CHURCH ACTION ON POVERTY

C RISIS support in the North-East has been slashed and is now a postcode lottery for thousands of  residents in need of  ur-gent help, an investigation by a poverty charity and The Northern Echo has found.
Council-run emergency funds in some areas have been virtually eliminated, and provision varies widely. The eligibility criteria differ and some councils are using underspends to offset other areas of  their work, prompt-ing claims they are not pro-viding the support required.One North-East mother said she applied to her coun-cil for help after waiting eight months without receiv-ing her benefits, but said: “I was told that when I was only getting child benefit support for the girls, that did not con-stitute crisis. The crisis sup-port that is there is not work-ing properly.”Councils had to set up Local Welfare Assistance Schemes (LWAS) in 2013 when the Government abolished Crisis Loans and Community Care Grants, but Government funding ended in 2015.The schemes are meant to provide emergency short-term help to people in sudden crisis, such as after an injury, house fire or benefit delay, or support in resettling. Many councils originally provided cash, but almost all now is-sue vouchers, such as for food or utilities, or make di-rect payments to suppliers.Councils across the North-East have received more than 130,000 applications in the past four-and-a-half  years, including more than 30,000 last year, but national char-ity Church Action on Poverty and The Northern Echo used the Freedom of  Information Act to study the size and nature of  the LWAS in each council area and found vast differences.

In South Tyneside, the an-nual budget was £532,700 four years ago, but is now £188,000. From April to September this year, 1,100 applications for help have been rejected and only 465 approved.In Sunderland, the budget has fallen from £1.2m in 2013/14 and 2014/15 to just £250,000 in each of  the past three years, but more than two thirds of  applications this financial year have been successful, with 631 approv-als and 281 rejections.

In Middlesbrough, the council’s budget has fallen from £954,042 to £160,000 in the same time, but consist-ently more than 70 per cent of  applications have been granted. 
The authority said its sys-tem worked well but could do more, if  it had more Govern-ment funding. A spokesman said it expected increased need for crisis support once Universal Credit is rolled out in the town next July, and said: “This will be closely monitored to ensure the needs of  Middlesbrough resi-dents in crisis situations con-tinue to be met.”The proportion of  requests granted by Hartlepool Bor-ough Council has steadily increased in recent years, to 74 per cent so far in 2017/18.Durham County Council’s annual LWAS budget has fallen from £1.3m to £1m, and about two thirds of  applica-tions are approved. The fund is now overseen by the coun-cil’s poverty action steering group.

Northumberland County Council, by contrast, has spent less than half  its total budget since 2013/14. In the past four-and-a-half  years, it has received 22,695 applica-tions for help, and has grant-ed 6,404. It now returns any underspends to the council’s general budget, and does not record the reasons for reject-ed applications.South Tyneside has simi-

larly redirected funds. Other councils, including Redcar and Cleveland, ringfence un-derspends for the same work the next year, but in Septem-ber the Centre For Respon-sible Credit said the Redcar and Cleveland scheme and Newcastle’s were among ten nationally that were now so low they were on the brink of  closure.
In Stockton, the budget was £208,196 four years ago, and rose to £239,000 the next year, but has been £167,000 each year since. For the first two years, most applications were approved, but since 2015 a clear majority have been re-fused.

Some councils use parts of  
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On this Day

DECEMBER 20
1560: The first General Assembly of the Church of Scotland was held.1915: Australian, New Zealand and British troops were evacuated from the ill-fated Gallipoli expedition.1928: Harry Ramsden started his fish and chip restaurant in a hut in Guiseley, near Leeds, which soon became the most famous in the world.1957: At the height of his career, Elvis Presley received his call-up papers.1961: The London bells of St Mary-le-Bow, Cheapside, began chiming again. They are the Bow Bells in the rhyme Oranges And Lemons, within the range of whose sound true Cockneys must be born.1982: Two Townsend Thoresen ferries collided off Harwich with the loss of six lives.1990: The last remaining pit in the Rhondda - Maerdy Colliery - closed after the afternoon shift finished, ending more than a century of coal mining.

ON THIS DAY LAST YEAR: The Government announced plans to ban the use of ‘microbeads’ in products such as face scrubs and toothpaste.BIRTHDAYS: Uri Geller, spoon-bender and psychic, 71; Jenny Agutter, actress, 65; Billy Bragg, rock singer, 60; Simon Hughes, broadcaster and cricketer, 58; Robert Cavanah, actor, 52; George Lamb, radio and TV presenter, 38; Ashley Cole, footballer, 37; Jonah Hill, actor, 34.

Man hurt in 15ft fall from ladder
A MAN suffered arm and chest injuries after falling 15ft from a ladder. Paramed-ics and the Great North Air Ambulance Service were called to Willington, near Crook, at 2.30pm yesterday.The man, understood to be in his 50s, was assessed at the scene and was taken to the University Hospital of  North Durham by road ambulance. His condition on arrival was described as stable.

their fund indirectly, help-ing to support food banks or  community-based projects.There are also major dis-crepancies in the criteria councils apply. In North Tyneside, applicants can re-ceive direct help only if  they have children in the house-hold or an adult with “a sig-nificant vulnerability and/or health needs”. North York-shire County Council, how-ever, has eligibility including helping individuals recently released from prison, people with a drug or alcohol de-pendency, and people with mental health problems. The county council has retained a higher budget than many councils, reducing from £968,919 in 2013/14 to £713,000 last year.
Damon Gibbons, director of  the Centre For Responsi-ble Credit, said: “The decline in local welfare support in recent years has been dra-matic. This is increasing lev-els of  destitution, with many individuals no longer able to obtain support in a crisis.“It is also counter-produc-tive for local authorities to cut back on spending, as this increases demand for high-cost statutory services such as homelessness and hous-ing support and social care. Local authorities need to ur-gently review their approach, and ensure that small-sum preventative grants remain available in order to reduce pressure on these other areas 

of  their budgets as well as on local health and voluntary sector provision.”Phil McGrath, chief  execu-tive of  The Cedarwood Trust community organisation in North Shields and vice-chairman of  Church Action on Poverty, said: “It’s scan-dalous that people are being denied help when it is avail-able.
“The Government must put funding in place to allow lo-cal authorities to address hardship, but it’s equally in-cumbent on councils to use the money they have to help people and to prevent destitu-tion.

“It’s doubly shocking that in times of  austerity, the funds that are there are not being used to reduce person-al crises affecting so many people.
“Local provision in the North-East, as in other parts of  the country, is threadbare in places and completely in-consistent. Government and councils should work togeth-er to sort this mess out.”Phillip Edwards, a member of  the North East Child Pov-erty Commission, and strate-gy and implementation direc-tor at the Institute of  Local Governance at Durham Uni-versity, said: “We have moved from an entitlement-based system to one which now in-creasingly relies on informal provision such as charities and food banks.“There is no consistency 

The Northern Echo has been looking at the changing nature of poverty in the North-East, 

speaking to people with personal experience, to show the human stories behind the statistics. 

This has been a joint piece of work in conjunction with Church Action on Poverty, a social justice 

charity based in Salford, Manchester, but working across the UK. Interviews for this project 

were carried out by Gavin Aitchison, the charity’s media unit coordinator, who was previously 

a journalist at The Northern Echo’s sister paper, The Press in York. Researchers from Joseph 

Rowntree Foundation, based in York, also supported this work, providing detailed statistics 

broken down by region, showing variations in pay levels, unemployment and job availability

CRISIS: 
Many 
families 
are being 
supported by foodbanks 

Picture: PA

across the country. All local au-thorities have different schemes. Some seem to operate better than others, but it’s no longer cash an-ywhere; people get vouchers or tokens. It’s a very different way of  treating people.”The Department for Work and 

Pensions was asked to comment on the findings of  the investiga-tion, but did not respond.A spokeswoman for Northum-berland County Council said its scheme sought to address short term needs but also tackle un-derlying problems, working with 

wider support networks and ser-vices to help people become bet-ter equipped to manage in the long-term. When applicants do not meet the criteria, they are directed to other organisations or services such as food banks, she said.

‘Poverty worse than during Miners’ Strike’

TWO North-East mums have told how they were left with no in-come at all for eight months, fol-lowing benefit changes.Both said their benefits were stopped suddenly, tipping them into poverty.
Emma (not her real name), a mum of  two teenagers near Sun-derland, was on Employment and Support Allowance (ESA), but the Department for Work and Pensions stopped her payments last December, when they did not receive a questionnaire they required, but which she says she sent by recorded delivery.After eight months with noth-ing, she registered in August for Jobseeker’s Allowance (JSA), to ensure some income, but receives £88 a fortnight now – less than a third of  what she received previ-ously. 

ESA is for people unable to work due to illness or disability, whereas JSA is paid to people who are able to work and are in the process of  seeking a job.Emma, who has a mental health condition, said: “In those months when I had nothing, it was just about surviving for the kids, making sure there was enough gas and electric. When they were not here, when they were with their dad, I was not bothering about me. I was cutting back on heating and food. There have been days when I have not eaten. It’s been really hard. “They need a fairer system. For me just to get a letter to say I am not getting any more money, and then to have to go through the sys-tem of  appealing and mandatory reconsideration; all that takes time with no help or support. It’s hard and although there’s crisis support with the local authority, I was told that when I was only getting child benefit support for the girls, that did not constitute crisis. The crisis support that is there is not working properly.“Living around here is hard enough. It’s a fantastic commu-nity but it’s like going back to the Miners’ Strike with the poverty. In fact it’s worse than that.”Janet Phillips, of  Dyke House, in Hartlepool, said her payments were stopped because an ex-part-

‘SCANDALOUS’: Phil McGrath, chief executive of The Cedarwood Trust community organisation  in North Shields and vice-chairman of Church Action on Poverty

71 TODAY: Uri Geller

Complaints - who to contactThe Northern Echo adheres to the Editors’ Code of Practice (which you can find at http://www.pcc.org.uk/cop/practice.html).  We are regulated by the Independent Press Standards Organisation.  Complaints about stories should be referred firstly to the Editor by email at: complaints@thenorthernecho.co.uk or by post to The Editor, The Northern Echo, PO Box 14, Priestgate, Darlington, DL1 1NF.It is essential that your email or letter is headed “Complaint” in the subject line and contains the following information:• Your name, email address, postal address and daytime telephone number.
• The newspaper title or website, preferably a copy of the story or at least the date, page number or website address of the article and any headline.  • A full explanation of your complaint by reference to the Editors’ Code.If you do not provide any of the information above this may delay or prevent us dealing with your complaint. Your personal details will only be used for administration purposes. If we cannot reach a resolution between us then you can contact IPSO by email at complaints@ipso.co.uk or by post at IPSO, c/o Halton House, 20-23 Holborn, London EC1N 2JD.If complaining about third party comments on our website articles, you should use the “report this post” function online next to the comment.

Needy pupils will miss out  on free meals   ABOUT 38,000 children in poverty in the region 
will miss out on free school meals after Univer-
sal Credit changes, a charity has estimated.

All families receiving the new Universal 
Credit have been automatically eligible for free 
school meals, but the Government plans to in-
troduce means testing for the meals.The Government said 50,000 more children 
will be entitled to free school meals as a result 
of  its proposed change, but The Children’s So-
ciety yesterday released figures projecting that 
some families would end up better off  if  they 
took a pay cut rather than lose out on meals.

Once a family with one child passed a £7,400 
threshold, they would need to earn £1,124 a 
year more to make up for the loss in free school 
meals, the charity said.The figure of  37,000 families in the North-
East includes a projected 7,000 in County Dur-
ham, 6,300 in Northumberland, 4,200 in North 
Tyneside, 3,100 in each of  Stockton and New-
castle, 3,000 in Gateshead, 2,800 in Sunderland, 
1,900 in Redcar and Cleveland, 1,700 in South 
Tyneside, 1,600 in Darlington, 1,100 in Hartle-
pool and 1,000 in Middlesbrough.Matthew Reed, chief  executive of  The Chil-
dren’s Society, said: “The Government has a 
golden opportunity to ensure that almost every 
child in poverty in England does not go hungry 
at school.” 

lottery in crisis support
... says mum left with no 
income for 
eight months

ner was trying to claim the same entitlement. She was already one of  about 3,000 people in the North-East and 66,000 nation-ally who had been adversely af-fected by the benefit cap.Miss Phillips said: “When my money was stopped I got noth-ing for months. “I went into poverty when the benefit cap came in. I have got four kids and I went from private to council housing but still paid the same. I get £200 tax credits each Friday and £100 of  that goes straight to rent. When the kids are at school you have to pay a lot and one of  my kids is dairy-free so I have to pay more.“There are school meals and trips to pay for, and you get the first blazer, but that doesn’t last.“I lose £100 a week to rent that was getting paid before, and that was helping with other costs like school uniforms and every-thing else. They tell you you’re better off, but you’re not.“I got no help from January to September. I got nothing, just support from The Wharton Trust in Hartlepool. When that all started, it was the worst day of  my life. It was horrible. I was sat in The Annexe [community centre] and if  it was not for the staff  there I would have lost eve-rything. I broke down in tears.”Other benefit recipients have also reported being tipped into 

destitution through sanctions or benefit delays.Wayne Middleton, from Eas-ington Lane, said: “They told me I had missed an appointment, which I had not even known about, and they stopped my money. My last income was six weeks ago, and I have had to rely on the foodbank and friends. “It makes you feel drained in-side. It puts you in difficulty and your housing benefit stops as well, so you have to pick up the extra. I went to the council and they were alright – Sunderland council give you a voucher for the electric and gas and a food voucher for Tesco, but only once or twice a year.”Another man at Easington Lane food bank said he missed a Job Centre appointment be-cause he was in hospital, but he was still sanctioned.The benefits cap limits the amount families can receive, to a maximum of  £20,000 a year outside London. Families with more than two children are particularly affected, and High Court Judge Mr Justice Collins warned in June that it was un-lawful and was causing “real damage” to single-parent fami-lies. The Government has ap-pealed against that ruling.n Page 14: MP Kevin Hollinrake on how the Government is tackling poverty

withThe Northern Echo

Tomorrow: People across the region share their stories of hardship, and we 

reveal the facts and figures behind this research

‘Scandalous’ postcode 

We change public perceptions
We aim to cause a positive shift in attitudes towards people in poverty, within the 
churches and beyond. With the right support, training and mentoring, the voices and 
stories of people with direct experience of poverty can be the most powerful means of 
challenging and changing public attitudes to poverty.
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One of the best things 

that has happened to me 

Jayne Gosnall was interviewed by The Daily Mirror and BBC Radio Manchester 

important that people are encouraged to 
people’s confidence and self-esteem so it’s really 

Church Action on Poverty…  Poverty affects 
is getting involved in projects through 

use their voice, even if they 

do not feel they have got one
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We tackle food poverty 
through people-powered 
change

In partnership with Sustain, 
our Food Power programme 
helps local communities to 
develop their own solutions to 
food poverty, with the support 
of their peers from other 
communities across the UK.
Food Power enables the real 
experts on food poverty – 
people who have experienced 
it – to make a difference by 
giving them strategic influence 
within food poverty alliances.
This year...

�� Young people in Blackburn 
with Darwen (see opposite) 
produced a short film 
talking about their 
experiences of food poverty, 
and how Food Power 
has empowered them to 
challenge stigma and work 
towards poverty-proofing 
their school.

�� We recruited over 30 
experts by experience 
across six regions, who will 
be empowered to tackle 
food poverty locally over the 
coming year.

We support people in poverty 
to work for change alongside 
people in public life

Co-facilitated by Church Action 
on Poverty, the Salford Poverty 
Truth Commission brought 
together 15 people with 
personal experience of poverty 
and 15 people in business or 
public life to work on solutions 
to local poverty issues from 
2016 to 2017. The Commission 
had a real impact on how 
Salford Council relates to local 
people in poverty: 

�� The Council reviewed its 
debt recovery systems 
to be more sensitive, and 
stopped using enforcement 
agents to recover debts from 
vulnerable residents.

�� The Council launched new 
face-to-face debt advice 
sessions; rewrote its 
standard letters to be less 
threatening; and gave full 
council tax exemptions for 
Salford care leavers. 

�� They waived charges for 
copies of birth certificates 
for homeless people, so 
they can more easily obtain 
the official identification 
they need to access benefits. 

We help people build confidence 
and small businesses

Self-Reliant Groups (SRGs) 
are groups of 4–10 people 
from the same community or 
background who agree to meet 
regularly, save small amounts 
and support each other to 
achieve their collective and 
individual hopes and dreams. 
They are controlled and 
managed by their members, 
and sometimes use their 
savings to start enterprises 
that benefit themselves, 
their families and their 
communities. 
This year...

�� Our ‘Economics of 
Friendship’ event was 
attended by over 60 people, 
raising awareness and 
gaining support for SRGs.

�� Four new SRGs were 
established in Greater 
Manchester.

�� At our first Peer Gathering, 
over 30 SRG members from 
around the UK shared their 
experiences and inspired 
each other.

SALFORD

POVERTY
TRUTH

We build people’s capacity to exercise power
Church Action on Poverty delivers programmes that equip local communities, particularly 
the most marginalised, with the skills, capacity and assets to exercise more power over 
decisions which affect their lives locally and nationally.

Rosemary is a member  of Footloose  
Self-Reliant Group

I feel like my life’s beginning 

again through the movement 

and I’m really passionate about it
and I can take it forward, 



11

“When you are hungry, you get angry, 

anger changes behaviour. 

If I share my experiences, then others 

can share theirs, and it takes 

a weight off their shoulders”

Young people from Blackburn with Darwen who have experienced 
food poverty travelled to Cardiff for the 2018 Food Power conference
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We are building a movement for change
Church Action on Poverty builds strategic alliances with national and 
regional partners, allowing us to mobilise churches, communities and others 
to come together to drive change.

We support local groups to 
work for change
Groups of committed Church 
Action on Poverty supporters 
are working together to tackle 
poverty in Sheffield, Barnsley 
and the North East.
Dedicated local groups are a 
vital part of our movement, 
linking grassroots local action 
in communities with our 
national campaigns for policy 
change. 
This year...

�� In Sheffield, many local 
people took part in the 
local group’s ninth annual 
Pilgrimage in October. They 
visited projects supporting 
homeless people across the 
city, learning about their 
work and offering prayers 
and support.

�� Our group in the North 
East has been campaigning 
to persuade more local 
employers to pay the real 
Living Wage.

�� Our Sheffield group 
organised a Civic Breakfast 
in March, which brought 
together local decision-
makers, church leaders and 
community workers to hear 
about the impact that the 
roll-out of Universal Credit 
would have in their city.

�� Church Action on Poverty 
North East’s ‘Prison 
Matters’ project has set 
up a drop-in to support 
ex-offenders,and is training 
church volunteers to work 
with them.

We ask what it means to be a 
‘church of the poor’
Our ‘Church of the Poor?’ 
programme helps churches to 
explore how they can change 
to be more like what Pope 
Francis has called “a poor 
church that is for the poor”.
Churches can work more 
effectively for change if they 
see the face of Christ in people 
in poverty, rather than viewing 
them as problems to be solved.
This year...

�� We held a National Poverty 
Consultation which 
inspired many dedicated 
church workers and leaders 
to explore the ideas in more 
depth.

�� We listened deeply to 
churches in many places 
about what being a ‘church 
of the poor’ means to 
them. We’re using what 
we learned to launch an 
ambitious programme of 
work in 2018–19, that will 
challenge more churches to 
learn from the vision and 
place a greater priority on 
the poorest communities.

We invite people to Give, Act and Pray with us
Individuals and churches can become part of our 
movement by making a donation, taking action 
through our campaigns, or by including us in 
their prayers and worship.
To achieve lasting change that unlocks UK 
poverty, we need as many people as possible to 
give, act and pray with us. Every action makes a 
difference.
This year...

�� In November, our ‘Voices from the Margins’ 
conference (see photo opposite) told stories 
from projects and churches working with 
people on the margins, and helped people to 
share ideas and skills.

�� Churches and individuals marked Church 
Action on Poverty Sunday by raising 
thousands of pounds, by praying for change, 
and by producing creative art installations 
(see below). 

�� Our new Churches Engagement Officer 
began supporting churches and people across 
South England to get actively involved in the 
movement for change.

�� Our campaigners took thousands of actions 
online in support of the campaign to End 
Hunger in the UK.

In Lytham near Blackpool, artist and youth worker Brendan 
Bunting made this art installation to highlight poverty and 
homelessness on Church Action on Poverty Sunday. 
See more of his work at www.twitter.com/DapperArtist
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“I donate to  Church Action on Poverty 

to support the Christian faith 

and Church in action”

Supporters gathered in Sheffield for our  
‘Voices from the Margins’ conference in November 2017
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plans for 2018–19 and beyond
Ending Hunger in the UK will be the focus of much of our work in 2019 and beyond.
Supporters of Church Action on Poverty know that we are constantly trying to ‘go upstream’ and 
address the underlying structural drivers of poverty in the UK. Over the past year one of the biggest 
areas of ‘upstream’ work that we have been engaged with is in relation to food poverty and hunger. 
This work has taken place through playing a leading role in the national End Hunger UK campaign 
(see page 6), supporting the development of a network of food poverty alliances across the UK as part 
of the Food Power programme (see page 10), and working to develop Your Local Pantry (see page 6) as 
a social franchise to provide a sustainable long-term solution to food insecurity at a local level. 
Here at Church Action on Poverty we know that social action without social justice can compound 
poverty, and we remain committed to making sure the work we do achieves long-term change for 
people experiencing poverty.
In each of these three programmes, we have been seeking to understand the impact food insecurity 
has on people’s lives through the engagement of experts by experience. This approach is invaluable, 
highlighting how food poverty affects people’s everyday lives and offering insights into what needs to 
change to address it.
Whilst these three programmes were developed separately, over the next year we will bring them 
together into a unified long-term strategy that has a genuine chance of ending hunger in the UK 
within the next five to ten years. 
Talking of movements, we are really pleased to report that our work on Self-Reliant Groups will 
continue into 2018–19 with a growing number of groups across Greater Manchester. We will continue 
to work closely with Purple Shoots in Wales and WEvolution in Scotland to build this movement of 
social change.
Beyond this, exploring what it means to be a Church of the Poor will continue to be a priority for 2018–
19.  We will be working closely with a new three-year research collaboration ‘Life on the Breadline: 
Christianity, Poverty and Politics in the 21st Century’, led by Coventry University – as well as taking 
forward our own action research work with partners in Greater Manchester, Sheffield, Leeds and 
elsewhere.
Lastly, we have been fortunate to secure a sustainability grant from Comic Relief which will give us the 
opportunity to review a number of the ways we work and communicate with members, supporters 
and churches. This funding will enable us to develop more video and digital content, to rebuild our 
website, and to consider how we can work better in partnership with our extensive network of 
members, supporters and partners to build a more powerful movement of social justice and change. 
Together we can! 
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Financial  review of 2017-18
Having decided in 2016 to rebuild our unrestricted reserves, we have again generated a small 
unrestricted surplus of £8,180 in 2018 (2017: £111,115 due to a very generous one-off donation of £75,000 
from an anonymous trust). Furthermore, donations from committed individual members, supporters 
and local churches continue to grow, totalling £191,517  (including Gift Aid) in 2018 (2017: £179,113). We 
continue to manage our core costs carefully.  These are predominantly funded from our unrestricted 
income.
To ring-fence a proportion of unrestricted funding for future special projects, we established a 
designated fund in 2017. At the end of 2018 the fund balance is £37,053 (2017: £46,892) after investing in 
the Poverty Media Unit.  We anticipate that the designated funds will be fully spent within two  years.
During 2018 it has been encouraging to see many of our projects develop and expand. We have strong 
relationships with our funders, who increasingly provide us with funding for multiple years. In 2018 
we have been successful in securing further funding from Comic Relief and the Esmee Fairbairn 
Foundation, to continue the important work tackling the Poverty Premium and campaigning to End 
Hunger in the UK, which is now growing from strength to strength. We are hopeful to secure further 
funding to extend the End Hunger UK campaign for another three years. Your Local Pantry developed 
from the research undertaken as part of the Poverty Premium programme, and we await the outcome 
of a funding bid which would enable us to roll out Pantries throughout the UK. Two programmes 
have secured funding until 2021: further funding from the Tudor Trust and new funding from NESTA 
has enabled the establishment of more Self-Reliant Groups; and our continued partnership with 
Sustain, through funding from the Big Lottery, is strengthening our work with food poverty alliances 
around the UK. 
The deficit in restricted funds at the year end is due to the spending of funds received in advance, 
while the carried forward balance of restricted funds relates to programme funding for long-term 
projects continuing into 2019.

Overall financial and fundraising aims for 2018–19 
�� To work towards a position where unrestricted income, i.e. that from our committed givers, is 
sufficient to cover the core costs of running the organisation.

�� To strengthen our relationships with existing funders and donors, increasing their level of 
commitment and support.

�� To explore other ways of diversifying our income streams and reducing our dependence on 
restricted grant funding, for example by developing the franchise model for Your Local Pantry.

Reserves policy
The Council of Management currently aims to hold reserves equal to three months’ expenditure 
(£126,052). Our current level of unrestricted reserves is £116,005. Reserves are held to build resilience 
and capacity, and to allow Church Action on Poverty to continue its activities in the event of a short-
term reduction in income. The Council will review this policy during 2018–19. The Council also 
continues to take steps to reduce risk by holding cash reserves in a number of separate banking 
institutions.

financial review
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structure, governance and management
The organisation is a charitable company limited by guarantee, incorporated on 01 June 1999 and 
registered as a charity on 24 March 2000.
The company was established under a memorandum of association which established the objects and 
powers of the charitable company and is governed under its articles of association.
Members of the charity guarantee to contribute an amount not exceeding £1 to the assets of the 
charity in the event of winding up. The total number of such guarantees at 31 March 2018 was 688 
(2017: 626). 
The trustees are members of the charity but this entitles them only to voting rights. The trustees have 
no beneficial interest in the charity.

Trustee / director election
Trustees/directors make up Church Action on Poverty’s Council of Management, the organisation’s 
governing body. Each year, one third of members of the Council of Management retire from office at 
the Annual General Meeting, all of whom are eligible for re-election. All members of Church Action on 
Poverty are invited to make nominations, and the ballot for new Council of Management members 
takes place at the Annual General Meeting. Where there are specific gaps in skills or experience within 
the Council membership, the Council is empowered to co-opt one or more additional members until 
the following Annual General Meeting.  

Trustee / director induction
The new trustees / directors undergo an induction process which explains the staffing, structure, 
etc. of the organisation and a half-day session at the Church Action on Poverty offices with the Chair, 
Director, Programme Manager and other Church Action on Poverty staff.

Organisational structure
The full Council of Management meets a minimum of four times a year. The Council operates an 
annual planning cycle, including establishing and reviewing strategic priorities, agreeing and 
monitoring an organisational Year Plan, and other organisational and operational policies and 
priorities.
An Officers’ Group meets bi-monthly to discuss the more detailed operations of the charity. The 
Treasurer is in contact with the Finance Manager on a regular basis to specifically discuss finances. The 
two senior staff meet regularly as a small management team, and the full staff team meets twice a 
year as part of the planning cycle. 

Risk management
The major risks facing the charity, as identified by the trustees, have continued to be reviewed and 
systems established to mitigate those risks.

Volunteers
Church Action on Poverty was fortunate to have a number of regular volunteers during this financial 
year, working in the main office, assisting with finance, mailings and general office duties. Church 
Action on Poverty would like to thank our volunteers for the vital contribution they make to the work 
of the charity.

Public benefit
In planning the charity’s activities and achievements, the Council of Management has had due regard 
to the guidance on public benefit issued by the Charity Commission.

Funds held as custodian trustee on behalf of others
Church Action on Poverty does not currently hold any funds on behalf of any other charities.
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Statement of responsibilities of the trustees
The trustees (who are also directors of Church Action on Poverty Ltd for the purposes 
of company law) are responsible for preparing the trustees’ annual report and 
the financial statements in accordance with applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
Company law requires the trustees to prepare financial statements for each financial 
year which give a true and fair view of the state of affairs of the charitable company 
and of the incoming resources and application of resources, including the income 
and expenditure, of the charitable company for that period. In preparing these 
financial statements, the trustees are required to:

�� Select suitable accounting policies and then apply them consistently.
�� Observe the methods and principles in the Charities SORP.
�� 	Make judgements and estimates that are reasonable and prudent.
�� 	State whether applicable UK Accounting Standards and statements of 
recommended practice have been followed, subject to any material departures 
disclosed and explained in the financial statements.

�� 	Prepare the financial statements on the going concern basis unless it is 
inappropriate to presume that the charity will continue in operation.

The trustees are responsible for keeping proper accounting records that disclose 
with reasonable accuracy at any time the financial position of the charitable 
company and enable them to ensure that the financial statements comply with the 
Companies Act 2006. They are also responsible for safeguarding the assets of the 
charitable company and hence for taking reasonable steps for the prevention and 
detection of fraud and other irregularities.
This report has been prepared in accordance with the provisions applicable to 
companies subject to the small companies’ regime of the Companies Act 2006.
The trustees’ annual report has been approved by the trustees on 17 November 2018 
and signed on their behalf by 

Alison Jackson, Chair
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I report to the charity trustees on my examination of the accounts of the 
company for the year ended 31st March 2018 which are set out on pages 19 to 
27.
Responsibilities and basis of report
As the charity trustees of the company (and also its directors for the purposes of company law) you are 
responsible for the preparation of the accounts in accordance with the requirements of the Companies 
Act 2006 (‘the 2006 Act’).
Having satisfied myself that the accounts of the company are not required to be audited under Part 16 
of the 2006 Act and are eligible for independent examination, I report in respect of my examination 
of your company’s accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In 
carrying out my examination I have followed the Directions given by the Charity Commission under 
section 145(5)(b) of the 2011 Act.

Independent examiner’s statement
Since the company’s gross income exceeded £250,000 your examiner must be a member of a body 
listed in section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because 
I am a member of the Association of Chartered Certified Accountants, which is one of the listed bodies. 
I have completed my examination. I confirm that no matters have come to my attention in connection 
with the examination giving me cause to believe that in any material respect:
1.	 accounting records were not kept in respect of the company as required by section 386 of the 2006 

Act; or
2.	 	the accounts do not accord with those records; or
3.	 	the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other 

than any requirement that the accounts give a ‘true and fair view’ which is not a matter considered 
as part of an independent examination; or

4.	 	the accounts have not been prepared in accordance with the methods and principles of the 
Statement of Recommended Practice for accounting and reporting by charities applicable to 
charities preparing their accounts in accordance with the Financial Reporting Standard applicable 
in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to 
which attention should be drawn in this report in order to enable a proper understanding of the 
accounts to be reached.

James Gore-Langton FCCA DChA 
Slade & Cooper Limited 
Green Fish Resource Centre 
46–50 Oldham Street 
Manchester 
M4 ILE

Monday 26 November 2018

Independent examiner’s report to the 
trustees of Church Action on Poverty Ltd
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Statement of financial activities (including income and expenditure account)  
for the year ending 31 March 2018	

Unrestricted 
funds 

Restricted 
funds

Total funds 
2018 

Total funds 
2017

Income
Grants, donations and legacies3 £214,271 £265,215 £479,486 £603,817
Charitable activities: fees and other income4 £6,421 £11,578 £17,999 £5,033
Investments5 £115 £0 £115 £59

Total income £220,807 £276,793 £497,600 £608,909

Expenditure
Raising funds6 £44,079 £0 £44,079 £42,064
Charitable activities7 £133,008 £327,120 £460,128 £423,165

Total expenditure £177,087 £327,120 £504,207 £465,229

Net income/(expenditure) for the year9 £43,720 (£50,327) (£6,607) £143,680
Transfer between funds (£35,540) £35,540 £0 £0
Net movement in funds for the year £8,180 (£14,787) (£6,607) £143,680

Reconciliation of funds
Total funds brought forward £107,825 £131,566 £239,391 £95,711

Total funds carried forward £116,005 £116,779 £232,784 £239,391

The statement of financial activities includes all gains and losses recognised in the year.   
All income and expenditure derive from continuing activities.

financial statements
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Balance sheet as at 31 March 2018						    
2018 2017

Current assets
Debtors13 £79,568 £74,796
Cash at bank and in hand £200,053 £227,992

Total current assets £279,621 £302,788
Liabilities

Creditors: amounts falling due in less than one year15 (£46,837) (£63,397)
Net current assets £232,784  £239,391 
Total assets less current liabilities £232,784  £239,391 
Net assets £232,784  £239,391 

The funds of the charity
Restricted income funds17 £116,779  £131,566 
Unrestricted income funds18

           General funds £78,952  £60,933 
           Designated funds £37,053  £46,892 

£116,005  £107,825 
Total charity funds £232,784  £239,391 

For the year in question, the company was entitled to exemption from an audit under section 477 of the Companies Act 2006 relating to 
small companies.
Directors’ responsibilities							     

�� The members have not required the company to obtain an audit of its accounts for the year in question in accordance with 
section 476.	

��  The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to accounting 
records and the preparation of accounts.	

These accounts are prepared in accordance with the special provisions of part 15 of the Companies Act 2006 relating to small 
companies and constitute the annual accounts required by the Companies Act 2006 and are for circulation to members of the 
company.
The notes from page 21 to page 27 form part of these accounts.	

Approved by the trustees on 17 November 2018 and signed on their behalf by:		

	 		
Alison Jackson, Chair 

Lydia Groenewald, Treasurer
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Statement of cash flows for the year ending 31 March 2018	

2018 2017
Cash provided by/(used in) operating activities21 (£28,054)  £125,010 
Cash flows from investing activities

Bank interest £115  £59 
Cash provided by investing activities £115  £59 

Increase/(decrease) in cash and cash equivalents in the year (£27,939)  £125,069 
Cash and cash equivalents at the beginning of the year	 £227,992  £102,923 
Cash and cash equivalents at the end of the year	 £200,053  £227,992 

Notes to the accounts for the year ending 31 March 2018
1  Accounting policies	
The principal accounting policies adopted, judgments and key sources of estimation uncertainty in the 
preparation of the financial statements are as follows:	

a Basis of preparation										        
The financial statements have been prepared in accordance with Accounting and Reporting by 
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 
102) issued on 16 July 2014 (as updated through Update Bulletin 1 published on 2 February 2016) - 
(Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of 
Ireland (FRS 102) and the Companies Act 2006.
Church Action on Poverty Ltd meets the definition of a public benefit entity under FRS102. Assets and 
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the 
relevant accounting policy note.	

b Preparation of the accounts on a going concern basis
The trustees consider that there are no material uncertainties about the charitable company’s ability 
to continue as a going concern.
There are no key judgments which the trustees have made which have a significant effect on the 
accounts.
The trustees do not consider that there are any sources of estimation uncertainty at the reporting date 
that have a significant risk of causing a material adjustment to the carrying amount of assets and 
liabilities within the next reporting period.

c Income
Income is recognised when the charity has entitlement to the funds, any performance conditions 
attached to the item(s) of income have been met, it is probable that the income will be received and 
the amount can be measured reliably.	
Income from government and other grants, whether ‘capital’ grants or ‘revenue’ grants, is recognised 
when the charity has entitlement to the funds, any performance conditions attached to the grants 
have been met, it is probable that the income will be received and the amount can be measured 
reliably and is not deferred.
For legacies, entitlement is taken as the earlier of the date on which either: the charity is aware 
that probate has been granted, the estate has been finalised and notification has been made by the 
executor(s) to the charity that a distribution will be made, or when a distribution is received from the 
estate. Receipt of a legacy, in whole or in part, is only considered probable when the amount can be 
measured reliably and the charity has been notified of the executor’s intention to make a distribution. 
Where legacies have been notified to the charity, or the charity is aware of the granting of probate, and 
the criteria for income recognition have not been met, then the legacy is a treated as a contingent asset 
and disclosed if material.
Income received in advance of a provision of a specified service is deferred until the criteria for income 
recognition are met.	
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d Donated services and facilities
Donated professional services and donated facilities are recognised as income when the charity has 
control over the item, any conditions associated with the donated item have been met, the receipt of 
economic benefit from the use by the charity of the item is probable and that economic benefit can 
be measured reliably. In accordance with the Charities SORP (FRS 102), general volunteer time is not 
recognised; refer to the trustees’ annual report for more information about their contribution.
On receipt, donated professional services and donated facilities are recognised on the basis of the value 
of the gift to the charity which is the amount the charity would have been willing to pay to obtain 
services or facilities of equivalent economic benefit on the open market; a corresponding amount is 
then recognised in expenditure in the period of receipt.

e Interest receivable
Interest on funds held on deposit is included when receivable and the amount can be measured 
reliably by the charity; this is normally upon notification of the interest paid or payable by the Bank.

f Fund accounting
Unrestricted funds are available to spend on activities that further any of the purposes of charity.
Designated funds are unrestricted funds of the charity which the trustees have decided at their 
discretion to set aside to use for a specific purpose.
Restricted funds are donations which the donor has specified are to be solely used for particular areas 
of the charity’s work or for specific projects being undertaken by the charity.

g Expenditure and irrecoverable VAT	
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third 
party, it is probable that settlement will be required and the amount of the obligation can be measured 
reliably. Expenditure is classified under the following activity headings:	

�� Costs of raising funds comprise the costs of fundraising and their associated support costs.
�� Expenditure on charitable activities includes the costs of activities undertaken to further the 
purposes of the charity and their associated support costs.

�� Other expenditure represents those items not falling into any other heading.
Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

h Allocation of support costs
Support costs are those functions that assist the work of the charity but do not directly undertake 
charitable activities. Support costs include back office costs, finance, personnel, payroll and governance 
costs which support the charity’s programmes and activities. 

i Operating leases
Operating leases are leases in which the title to the assets, and the risks and rewards of ownership, 
remain with the lessor. Rental charges are charged on a straight line basis over the term of the lease.

j Tangible fixed assets
Individual fixed assets costing £1,000 or more are capitalised at cost and are depreciated  
over their estimated useful economic lives on a straight line basis as follows:
Office equipment 	 20%

k Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount offered. 
Prepayments are valued at the amount prepaid net of any trade discounts due.

l Cash at bank and in hand
Cash at bank and cash in hand includes cash and short-term highly liquid investments with a short 
maturity of three months or less from the date of acquisition or opening of the deposit or similar 
account.

m Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resulting from a 
past event that will probably result in the transfer of funds to a third party and the amount due to 
settle the obligation can be measured or estimated reliably. Creditors and provisions are normally 
recognised at their settlement amount after allowing for any trade discounts due.
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n Financial instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic 
financial instruments. Basic financial instruments are initially recognised at transaction value and 
subsequently measured at their settlement value. 

o Pensions
The charitable company contributes to defined contribution pension schemes on behalf of its 
employees. The assets of these schemes are entirely separate to those of the charity. The pension cost 
shown represents contributions payable by the charity on behalf of the employees. Employees were 
auto-enrolled to the National Employment Savings Trust (NEST) group pension scheme in November 
2016. Additional accrued pension contributions were paid to the pension plans during the financial 
year 2017-18.
There were contributions outstanding at the balance sheet date of £6,436 (2017: £32,571).		
2 Legal status of the charity	
The charity is a company limited by guarantee registered in England and Wales and has no share 
capital. In the event of the charity being wound up, the liability in respect of the guarantee is limited 
to £1 per member of the charity. The registered office address is disclosed on page 2.

											          3 Income from grants, donations and legacies
Campaigns 
& events

Grass-
roots 
work

Living 
Wage

Poverty  
Premium 

Self-
Reliant 
Groups

End 
Hunger 
UK

Food 
Power 

Church 
of the 
Poor

Voices 
from the 
Margins

Total in 
2018

Total in 
2017

Grants
Arts Council - - - - - - - - - - £5,920

Awards For All - - - - - - - - - - £10,000

Baptist Union of GB - - - - - - - - - - £500

Big Lottery (via Sustain) - - - - - - £56,356 - - £56,356 £20,500

Comic Relief £16,154 - - £41,422 - - - - - £57,576 £57,192

Esmee Fairbairn - - - £20,000 - £99,437 - - - £119,437 £140,542

John Grant Davies Trust - - £2,000 - - - - - - £2,000 -

John Laing Charitable Trust - - - - - - - - - - £10,000

Joseph Rowntree Fdn - - - - - - - - £4,000 £4,000 £10,000

Hymns Ancient & Modern - - - - - - - - - - £3,000

Manchester Guardian Soc - - - - - - - - - - £2,000

Marsh Christian Trust £600 - - - - - - - - £600 £550

Methodist Church £6,000 - - - - - - - - £6,000 £6,000

Salford CVS - - - - £5,000 - - - - £5,000 -

Seedbed Christian Trust - - - - - - - - - - £15,000

Anonymous donor - £15,000 - - - - - - - £15,000 £90,000

Tudor Trust - - - - £20,000 - - - - £20,000 £40,000

URC Trust - - - - - - - £2,000 - £2,000 £2,000

Unison NW - - - - - - - - - - £6,500

Total income from grants £22,754 £15,000 £2,000 £61,422 £25,000 £99,437 £56,356 £2,000 £4,000 £287,969 £419,704

Donations (inc Gift Aid) £191,517 - - - - - - - - £191,517 £179,113

Legacies - - - - - - - - - - £5,000

Total income £214,271 £15,000 £2,000 £61,422 £25,000 £99,437 £56,356 £2,000 £4,000 £479,486 £603,817

Unrestricted general funds £198,117 - - - - - - - - £198,117 £229,813

Unrestricted designated funds £16,154 - - - - - - - - £16,154 £54,233

Restricted funds - £15,000 £2,000 £61,422 £25,000 £99,437 £56,356 £2,000 £4,000 £265,215 £319,771

Total income £214,271 £15,000 £2,000 £61,422 £25,000 £99,437 £56,356 £2,000 £4,000 £479,486 £603,817
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4 Income from charitable activities
Unrestricted Restricted 2018 2017

Fees and other income £6,421 £11,578 £17,999 £5,033
Total by fund 31 March 2017 £3,875 £1,158 £5,033 -

5 Investment income									      
Unrestricted Restricted 2018 2017

Income from bank deposits £115 £0 £115 £59

6 Cost of raising funds	
2018 2017

Staff costs £36,022  £35,794 
Printing and postage £8,057  £6,270 
Total £44,079  £42,064 

All expenditure on cost of raising funds is unrestricted.

7 Analysis of expenditure on charitable activities
Staff costs Operating 

costs
Support costs Total 2018 Total 2017

Campaigns and events £68,066 £69,148 (£57,039) £80,175 £105,526
End Hunger UK £65,407 £35,223 £22,182 £122,812 £83,543
Grassroots work £14,865 £3,974 £3,768 £22,607 £16,355
Food Power £31,009 £4,554 £8,891 £44,454 £20,372
Living Wage £4,426 £16 £0 £4,442 £13,502
Poverty Premium £3,147 £0 £683 £3,830 £59,419
Poverty Media Unit £21,569 £1,574 £2,850 £25,993 £32,542
Good Society £14,440 £1,978 £3,284 £19,702 £25,543
Self-Reliant Groups £20,033 £18,081 £6,732 £44,846 £22,279
Your Local Pantry £29,299 £9,005 £6,234 £44,538 £0
Church of the Poor £8,782 £3,292 £2,415 £14,489 £0
Salford Poverty Truth Commission £0 £20,956 £0 £20,956 £37,282
Voices from the Margins £0 £4,148 £0 £4,148 £0
Governance costs8 £0 £7,136 £0 £7,136 £6,802
Total £281,042 £179,085 £0 £460,128 £423,165

Unrestricted expenditure
Restricted expenditure

£133,008 £134,801 
£327,120 £288,364 

Total £460,128 £423,165 

8 Analysis of governance costs
2018 2017

Accountancy services £2,543  £2,013 
AGM and conference £1,587  £1,332 
Trustee expenses £3,006  £3,457 
Total £7,136  £6,802 
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9 Net income for the year
This is stated after charging:	

2018 2017
Independent examiner's remuneration (net of VAT)

Independent examination fees £300  £250 
Accountancy £1,400  £1,400 

10 Staff costs	
Staff costs during the year were as follows:	

2018 2017
Wages and salaries £269,308  £245,388 
Social security costs £20,865  £18,099 
Pension costs £26,891  £22,829 
Total £317,064  £286,316 

Allocated as follows:

2018 2017
Cost of raising funds £36,022  £35,794 
Charitable activities £281,042  £250,522 
Total £317,064  £286,316 

No employee has employee benefits in excess of £60,000 (2017: nil).
The average number of staff employed during the period was 12 (2017: 11).
The average full-time equivalent number of staff employed during the period was 9 (2017: 7.5). 
The ratio between the salaries of the highest-paid and lowest-paid staff members was 1.5:1 (2017: 1.5:1).
The key management personnel of the charity comprise the trustees and the Director and Programme Manager. 
The total employee benefits of the key management personnel of the charity were £69,209 (2017: £69,486).

11 Trustee remuneration and expenses, and related party transactions
Neither the trustees nor any persons connected with them received any remuneration during the year (2017: nil).
14 trustees (2016: 14) received travel and subsistence expenses  totalling £3,006  (2017:£3,457).
Aggregate donations from related parties were £4,262 (2017: £8,743).
There are no donations from related parties which are outside the normal course of business and no restricted 
donations from related parties.
No trustee or other person related to the charity had any personal interest in any contract or transaction entered 
into by the charity, including guarantees, during the year (2017: nil).

12 Corporation tax
The charity is exempt from tax on income and gains falling within Chapter 3 of Part 11 of the Corporation Tax 
Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its 
charitable objects. No tax charges have arisen in the charity.	

13 Debtors
2018 2017

Other debtors £0  £23,048 
Prepayments and accrued income £79,568  £51,748 
Total £79,568  £74,796 

14 Cash at bank and in hand

2018 2017
Cash at bank and in hand £200,053  £227,992 
Total £200,053  £227,992 
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15 Creditors: amounts falling due within one year

2018 2017
Short term compensated absences (holiday pay) £3,362  £7,887 
Other creditors and accruals £24,039  £22,939 
Deferred income £13,000 -   
Pension contributions £6,436  £32,571 
Total £46,837  £63,397 

16 Deferred income

2018 2017
Deferred grant brought forward -  - 
Grant received £13,000 -
Released to income from charitable activities - -   
Deferred grant carried forward £13,000 -

17 Analysis of movements in restricted funds
Balance at 1 

April 2017
Income Expenditure Transfers Balance at 31 

March 2018
Living Wage £654 £3,764 (£4,442) £24 -
Poverty Media Unit - - - £636 £636
Poverty Premium £19,632 £61,422 (£48,368) (£32,686) -
Your Local Pantry - - - £32,686 £32,686
Grassroots work £8,243 £15,000 (£22,607) (£636) -
Self-Reliant Groups £17,723 £25,850 (£44,845) £1,272 -
Good Society - - - - -
End Hunger UK £64,502 £105,541 (£122,812) £23,230 £70,461
Food Power £1,094 £56,356 (£44,454) - £12,996
Salford Poverty Truth Commission £19,718 - (£20,956) £1,238 -
Church of the Poor - £4,860 (£14,488) £9,628 -
Voices from the Margins - £4,000 (£4,148) £148 -
Total £131,566 £276,793 (£327,120) £35,540 £116,779

Previous reporting period Balance at 1 
April 2016

Income Expenditure Transfers Balance at 31 
March 2017

Public affairs - £3,000 (£3,000) - -
Living Wage £1,306 £12,850 (£13,502) - £654
Poverty Media Unit - £6,024 (£6,024) - -
Poverty Premium £5,941 £73,110 (£59,419) - £19,632
Grassroots work £7,598 £17,000 (£16,355) - £8,243
Self-Reliant Groups - £40,000 (£22,277) - £17,723
Good Society £5,000 £2,000 (£25,542) £18,542 -
End Hunger UK - £110,479 (£83,543) £37,566 £64,502
Food Power - £21,466 (£20,372) - £1,094
Salford Poverty Truth Commission £23,048 £35,000 (£38,330) - £19,718
Total £42,893 £320,929 (£288,364) £56,108 £131,566

Restricted funds represent the balance of revenue grants given for the particular projects above, which are more 
fully described in the trustees’ report.
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18 Analysis of movement in unrestricted funds
Balance at 1 

April 2017
Income Expenditure Transfers Balance at 31 

March 2018
General funds £60,933 £204,653 (£151,094) (£35,540) £78,952
Designated funds £46,892 £16,154 (£25,993) £0 £37,053
Total £107,825 £220,807 (£177,087) (£35,540) £116,005

Previous reporting period Balance at 1 
April 2016

Income Expenditure Transfers Balance at 31 
March 2017

General funds £52,818 £287,980 (£176,865) (£103,000) £60,933
Designated funds - - - £46,892 £46,892
Total £52,818 £287,980 (£176,865) (£56,108) £107,825

General funds – the free reserves of the charity available for general charitable use. 
Designated funds – unrestricted funds designated by the trustees for special projects.	

19 Analysis of net assets between funds
Unrestricted 

general funds
Unrestricted 

designated 
funds

Restricted  
funds

Total

Net current assets £78,952 £37,053 £116,779 £232,784
Total £78,952 £37,053 £116,779 £232,784

20 Operating lease commitments
The charity’s total future minimum lease payments under non-cancellable operating leases is as follows for each 
of the following periods:

Property Equipment
2018 2017 2018 2017

Less than one year £10,080 £10,080 - £1,430
One to five years £840 £10,920 - -
Over five years - - - -
Total £10,920 £21,000 - £1,430

21 Reconciliation of net movement in funds to net cash flow from operating activities	
2018 2017

Net income/(expenditure) for the year (£6,607) £143,680
Adjustments for:

Bank interest (£115) (£59)
Decrease/(increase) in debtors (£4,772) (£31,420)
Increase/(decrease) in creditors (£16,560) £12,809

Net cash provided by/(used in) operating activities (£28,054) £125,010



Find out more and get involved  
at www.church-poverty.org.uk!

28 Sandpiper Court, Water’s Edge Business Park, Modwen Road,  
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info@church-poverty.org.uk

 @churchpoverty

 facebook.com/churchpoverty
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Church Action on Poverty boosted 

my confidence. I suffer from depression 

but now I have hope that I can make 

positive changes in my life, and 

support others to do the same

We supported Jayne to set 

up a Self-Reliant Group 

and be part of a Poverty 

Truth Commission

Fees and other income: £17,999 (4%)

Donations (including Gift Aid): 
£191,517 (38%)

Grants: £287,969 (58%)

Bank interest: £115 (<1%)

Fees and other income: £17,999 (4%)

Donations (including Gift Aid): 
£191,517 (38%)

Grants: £287,969 (58%)

Bank interest: £115 (<1%)

Where our money came from How we spent it

End Hunger UK: £122,812 (24%) Grassroots work: £22,607 (4%)
Campaigns/events: £80,175 (16%) Salford PTC: 20,956 (4%)
Self-Reliant Groups: £44,846 (9%) Good Society: £19,702 (4%)
Your Local Pantry: £48,368 (10%) Church of the Poor: £14,489 (3%)
Food Power: £44,454 (9%) Governance: £7,136 (1%)
Raising funds: £44,079 (9%) Living Wage: £4,442 (1%)
Poverty Media Unit: £30,141 (6%)


